
Dealing With the Coronavirus:
What to do immediately, to help save your  
tourism industry & downtown businesses

A special presentation March 18th
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“In the coronavirus crisis, we are 
facing the biggest challenges our 
industry has ever faced.” 
- ASTA (American Society of Travel Advisors)



The most affected industries:

The travel industry: 
Suppliers | lodging | transportation | guides & tour companies  
Small business:  
Particularly retail, dining, attractions, & entertainment

Small business makes up 83% of all 
U.S. travel employers 
15.8 million travel-supported jobs



Over-reacting?

Countries, states & provinces: 
- No groups of 10 or more | 25, 50, 100 or more | 250 or more 
- Restaurants to run at 50% capacity or closed entirely 
- Cancellation of events:  
Sporting, concerts, festivals, meetings, conferences, retreats, 
conventions, trade shows



Over-reacting?

Coronavirus: 
• From two to 14 days to manifest itself 
• Symptoms can be very mild (mistaken for a cold or light flu) 
• Spreads easily (even compared to the flu)

“An ounce of prevention is worth a pound of cure”
“Always err on the side of caution”

Nov. 17: The first case in Hubei province in China

Timelines

Mar. 4: China reports cases have leveled off (lowest new cases in six 
weeks: 139)

Dec. 31: Huanan Seafood Wholesale Market in Wuhan (in the Hubei 
province) noted batch cases of pneumonia
Jan. 7: Disease determined to be a new coronavirus
Jan. 20: First confirmed case in the U.S.

Mar. 11: World Health Organization declares it a pandemic
Mar. 11: Travel restrictions take place to the U.S., Canada follows

Jan. 31: First travel restriction put in place in the U.S.



General assumption

DECEMBER JANUARY FEBRUARY MARCH APRIL

CHINA: From the discovery to leveling off - 13 weeks

Mainland China

Other locationsTotal recovered



Our assumption (being conservative)
DECEMBER JANUARY FEBRUARY MARCH APRIL

MAY JUNE JULY AUGUST

14 weeks from date of declared pandemic

Most organizations | news outlets | reasonably reliable sources: Through April

The big question

How do our tourism industry and affected 
businesses make it through Mid-June (hopefully 
no longer)?  [95 days]

MARCH APRIL MAY JUNE



The cold hard truth

The majority of travel-based businesses, 
retailers, restaurants, event producers and 
providers, sports teams, and millions of 
businesses will lose perhaps 50% (or more) in 
sales between March and June (4 months).

The cold hard truth

Amazon.com is immediately hiring 100,000 
workers to help with demand.



W H A T  T O  D O
12 things you can do to keep the 
doors open during this pandemic

Stay positive: 
We WILL get through this. 

Stay informed. Be a calming influence.

IDEA

1



1 Do a 90-day countdown

William Arruda 
Senior contributor to Careers Magazine

1. Limit your intake 
2. Look to the past 
3. Watch a funny video 
4. Look after your neighbors 
5. Support your favorite local business 
6. Send gifts in the mail 
7. Take advantage of found time 
8. Practice random acts of kindness 
9. Take a daily inventory

Offer advice, like this, to your followers, customers2



From the American Psychological Association

1. Keep things in perspective 
2. Get the facts 
3. Communicate with your loved ones 
4. Keep connected (with loved ones AND your customers) 
5. Seek additional help



3 Be a calming influence

There’s no reason to panic

Reported cases of COVID-19 in the U.S.:  5,068* (439 in Canada) 
Total deaths: 85 (4 in Canada) 
States reporting cases: 47 (Provinces: 8)

Reported cases of influenza (flu) U.S.: 34,000,000 
Hospitalizations: 350,000 
Total deaths: 20,000 
States reporting cases: 50

From January 21st to March 17th



Case fatality rates:

By the numbers - comparatives

Ebola 
MERS 
SARS 

Covid-19 (worldwide) 
Covid-19 (U.S.| Canada) 

Common flu (U.S. |Canada)

40% to 50% 
34% 
10% 
3.7% 
1.7% 
0.1%

Drive five minutes to a quiet area and just sit there for  15 minutes. 
Breath deep. Stretch. Close your eyes.



My picks:  
• USA Today coronavirus daily updates 
• John Hopkins University coronavirus clicker 
• LiveScience updates

4 Stay informed

USAToday.com





10:00 Pacific 
11:00 Mountain 
12:00 Central 
1:00 Eastern 
2:00 Atlantic

TODAY (3.18)



Get involved: 
So far, most governmental efforts have not been 
geared to helping the most affected part of the 

economy: small business

IDEA

2

Work with local economic development agencies, chambers of 
commerce, news organizations, social media

Your voice needs to be heard

“In the coronavirus crisis, we are 
facing the biggest challenges our 
industry has ever faced.” 
- ASTA (American Society of Travel Advisors)

The most affected industries:

The travel industry: 
Suppliers | lodging | transportation | guides & tour companies  
Small business:  
Particularly retail, dining, attractions, & entertainment

Small business makes up 83% of all 
U.S. travel employers 
15.8 million travel-supported jobs

The cold hard truth

The majority of travel-based businesses, 
retailers, restaurants, event producers and 
providers, sports teams, and millions of 
businesses will lose perhaps 50% (or more) in 
sales between March and June (4 months).

1



Dear Senator: 

This is from a presentation produced by Roger Brooks 
from the Destination Development Association. Please 
don’t forget us in your legislative efforts.  

• Low to zero interest fast-tracked loans? 
• Debt relief in the form of payroll taxes? 
• Providing fast compensation when we’re forced to lay 

off our employees? 

Thank you! 

Your name 
Your business 
Your address 
Your phone number 
Your email address

2 Send emails

• You may not watch the news BUT your elected 
officials do! 

• The news will ALWAYS show a case history - 
putting into a personal perspective - your story 

• Keep it short and to the point 

• Evoke emotion (without the woe is me)

Best ways to get attention3



Be helpful - show you care: 
Let your customers know you are open 

Help them stay healthy 
Share what you are doing to help them

IDEA

3

CS 315252-A    03/11/2020

For more information: www.cdc.gov/COVID19-symptoms

SYMPTOMS OF CORONAVIRUS DISEASE 2019 

Patients with COVID-19 have experienced mild to 
severe respiratory illness.

SHORTNESS
OF BREATH

COUGH

FEVERSymptoms* can include

*Symptoms may appear 2-14 
days after exposure.

Seek medical advice if you develop 
symptoms, and have been in close 

contact with a person known to 
have COVID-19 or if you live in or 

have recently been in an area with 
ongoing spread of COVID-19.  

Older adults and persons with 
severe underlying health 
conditions such as heart disease, 
lung disease and diabetes

Most at risk: 

Email this to your customers 1





NCRLA 
North Carolina 
Restaurant & Lodging Association

2 E-newsletters to your customers & contacts





1.All stores closing an hour early for deep 
cleaning of all surfaces 

2.First open hour: Customers over 60 only

3 Follow this great example



4

Print and distribute this poster 
(or post card) or one like it 
and snail-mail it to everyone 
in your primary postal areas, 
post in shop windows, add 
to social media, etc.

If you’re a membership organization: 
- In fact, share this one to your members.

5 Host workshops like this



DDA members will be getting weekly 
updates while enduring the pandemic

This is what we’re doing:
Workshops like this: it’s not about us!

• Grant programs  
• Low and zero interest business & organizational loans (U.S. 

and Canada) 
• Employee layoff support | Unemployment payment programs 
• Other financial and marketing resources 
• Updates on free and low-cost resources 
• New case histories and examples 
• Closures and openings

Coronavirus alerts every Tuesday morning

US Small Business Administration | Main Street Center | Destinations International | US Travel Association | International Downtown 
Association | State Department of Commerces | Centers for Disease Control | Skift | World Health Organization | US Chamber of 
Commerce | American Hotel Motel Association | US Department of Commerce | Government of Canada | Whitehouse (US 
Government) | State & Provincial governments & programs | 



• We're in the same position as you and so many others. 

• Perhaps people will decide to join the association: $180 year 

• It helps solidify our position as an organization that cares and 
has the expertise to help them.

Why are we doing this?

We're here to help our neighbors.Your logo can go here 6

Create a 6” x 9” index card along these 
lines and hand them out to customers, 
neighbors, go door to door, work with 
Scouting and church programs.  

This makes you a “pillar of the 
community" and builds loyalty from your 
members or customers. 



If you are self-isolating, I can help.He!o!
My name is

I live locally at

My phone number is

If you are self-isolating due to COVID-19 I can help with:

Coronavirus is contagious. Please take every precaution to ensure you are 
spreading only kindness. Avoid physical contact (2m distance). Wash your 
hands regularly. Items should be left on your doorstep.

Just call or text me and I’ll do my best to help you (for free!)

Picking up shopping

A friendly phone call

Posting mail

Urgent supplies

#ViralKindness

If you are self-isolating, I can help.He!o!
My name is

I live locally at

My phone number is

If you are self-isolating due to COVID-19 I can help with:

Coronavirus is contagious. Please take every precaution to ensure you are 
spreading only kindness. Avoid physical contact (2m distance). Wash your 
hands regularly. Items should be left on your doorstep.

Just call or text me and I’ll do my best to help you (for free!)

Picking up shopping

A friendly phone call

Posting mail

Urgent supplies

#ViralKindness

Erin Hinson





7 Discourage front line employees from wearing masks

They do little to keep from getting the virus. 

They are great if you HAVE Covid-19

Destination Marketing Organizations: 
Encourage camping | RVing | the outdoors

IDEA

4



1 Encourage people to rent an RV or trailer



Why? Self-isolation | social distancing | stress relief



Lessons from the 1918 Spanish Flu
“Medics found that severely ill flu patients nursed 
outdoors recovered better and faster than those 
treated indoors. A combination of fresh air and 
sunlight seems to have prevented deaths among 
patients; and infections among medical staff. There 
is scientific support for this. 

Research shows that outdoor air is a natural 
disinfectant. Fresh air can kill the flu virus and other 
harmful germs. Equally, sunlight is germicidal and 
there is now evidence that it can kill the flu virus.” 

- Dr. Richard Hobday

For those in the southern states and warmer climates

Use this to your advantage: 

Many scientists say it’s very likely that 
hotter temperatures and higher humidity 
will impact its spread. 

Lab grown: Heat impacts the virus & 
impacts its behavior. 

Exposure to sunlight inactivates the virus 
through UV light.

2



Create ad, home page, social media campaigns…3

There has never been a better time for really 
"Getting away from it all.”

Studies have shown that fresh air, sunshine, and the great outdoors is absolutely tops for peace of mind, relaxation, rejuvenation, and connecting with loved ones. 
It also solves the "social distancing" dilemma and is tops when it comes to “self-isolating.” So try your hand at boondocking, dry camping, camping in a pop-up 
trailer, a teardrop trailer, tow-behind trailer or a motorized RV. Most of the  comforts of home and weather is rarely an issue. To see how and where to rent and RV 
AND our best camping spots, log in at BestCampingAlberta.com. Pack your bags and really get away from it all. BestCampingAlberta.com



Campgrounds & “dispersed” camping locations  
(public and private) 

- Photograph the sites or areas 
- List available amenities:(potable water | power | dump 

stations  | fire pits) 
- Seasonal considerations 
- Cell coverage

Get campgrounds listed on Campendium4



Boondocking? Dry camping?





Organized campgrounds: 
- U.S. National Parks & Parks Canada 
- Most state and provincial parks 
- Private campgrounds 

Organized and disbursed: 
-U.S. National Parks | Parks Canada 
-Bureau of Land Management 
- National Forest Service

5 List and promote all your camping options



6 Encourage local attractions: Harvest Host program







-New Mexico, Massachusetts, New Jersey & North 
Carolina state parks are closed to overnight campers 

-All national parks in Canada are closed 
- Massachusetts has closed five campgrounds 
- Navajo Nation Tribal Parks in Arizona are closed

7 Encourage your parks to stay open!

BUT will increase spending at places such as: 

-Grocery stores 
-Gas stations 
-RV parks & campgrounds 
-Hardware stores 
- Propane suppliers 
- Firewood sales 
-Services providers (potable water | dump stations, etc.)

This will NOT help your traditional retailers & eateries



8 Encourage people to work remotely from an RV

Destination Marketing Organizations: 
Encourage day trips and outdoor activities 

Follow the "Get away from it all" theme

IDEA

5



hiking

paddling



biking

1 Make sure visitors know what’s open and what’s not





2 Work with local & regional press | social media



The N.C. Arboretum's hiking, walking and biking trails are 
still open to the public, but the Orchid Show, Mountain 
Science Expo and other events have been canceled. The 
Bistro and gift shop are closed. 

“We have over 400 acres of beautiful open-air woodlands 
as part of our campus, so we hope folks will continue to 
come visit us. Physical activity, such as walking, hiking or 
biking, can help minimize stress and anxiety, as well as 
boost immunity." spokeswoman Whitney Smith said.

Downtown associations | Chambers of commerce: 
Create a gift-card promotion campaign

IDEA

6







1 Follow the Cornwall, Ontario example

To help support local businesses, a local resident 
started an online gift-certificate program. 

Potential customers can purchase gift certificates to be 
redeemed when social distancing measures are lifted. 

Nearly 100 businesses signed up for the service. 

It took just six hours to build and launch the website. All 
major credit cards are accepted.





For the full story, head to this link 
https://www.cornwallseawaynews.com/2020/03/16/25977/

Restaurants & retailers: 
To Go Orders | Deliveries

IDEA

7



Starbucks: To Go orders only (US and Canada) for last two weeks of March

1 Restrictions: Keep them just two weeks at a time



2 Offer delivery | Work with Uber Eats | DoorDash |GrubHub

A way to keep staff | Still get tips | Check with your insurance provider



3 Make sure you have your key info on your home page

4 Offer phone/online ordering with pick-up times

Text when you arrive with your name and car model and color



Facebook: Great 
way to interact with 
your customers

5 Now's the time to get into social media





http://bit.ly/Covid-19MainStreet 
(Case sensitive)

6 Take advantage of this



Lodging facilities: 
“Fumigation” and wipe-downs of 

all rooms & surfaces

IDEA

8

Las Vegas 
resorts, shows, 
conventions, 
trade shows 
shut down and 
in hiatus.



1 Do NOT discount your rates to fill rooms



2 Show us what you’re doing to keep customers safe



3 Do NOT punish your guests for cancellations



Large gatherings: 
Cancel and postpone gatherings, events, etc. 

in 30-day increments

IDEA

9



1 For conferences: 30-days out before changing dates



2 For meetings, smaller conferences: virtual conference



Resorts of Ontario • 2019
Elevate Your Game : Be Extraordinary!

With ROGERBROOKS

3 Keep attendees up-to-date weekly. “So far, so good!”



Apply for help 
Funding sources & other assistance resources

IDEA

10

1 Keep track of changes in sales, staffing, etc.

Look for state and provincial initiatives: 
Washington: Zero interest loans for businesses that encounter cash-flow problems due to the 
coronavirus.

Assistance from banks and credit card companies. Capital One, Citi and Wells Fargo have 
issued statements indicating they are willing to work with customers experiencing financial 
difficulties due to coronavirus.

Check with local chambers of commerce, local SBA office, local SCORE offices.



Disaster assistance loans from the SBA - up to $2 million for small businesses affected by the 
coronavirus. Low-interest loans for businesses that have sustained “substantial economic 
injury.”

Each Tuesday we’ll be providing new funding resources 
and options for both the U.S. and Canada 

for DDA members during this crisis.



Use your downtime wisely 
Improve your business (physically) 

Invest in your marketing

IDEA

11

1 Deep clean your business. Improvements, repairs



2 www.entrepreneur.com

3 www.udemy.com



4 Social media 101 - https://blogs.constantcontact.com/social-media-quickstarter/ 

5 Create a Facebook business page



6 DDA members: ask about specific topics
Natalie@DestinationDevelopment.org





Wednesday, April 8th 
8:30 Pacific | 8:30 Arizona 
9:30 Mountain 
10:30 Central 
11:30 Eastern 
12:30 Atlantic

The Five Fastest Growing
Tourism Trends
And how to best tap into them

7



The 2020 monthly 
webinar line-up

8

Stay positive: 
You WILL get through this. 

Help is on the way!

IDEA

12



For more how-to resources join us 
DestinationDevelopment.org

Here's to helping you 
weather the coronavirus 
pandemic.

YOUR TOWN
The 25 Immutable Rules 

of Successful Tourism

Roger A. Brooks & Maury Forman

AN AMAZING DESTINATION

Totally re-written and updated 

Available now on amazon.com 
Print edition: $39.95 
E-book edition: $9.99


